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Summary of key variances to the Capital Programme by Directorate 
 
Adult Care and Housing 
                    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Project  2016/17 
Budget 
£000 

2016/17 
Forecast 
£000 

Variance 
£000 

Comments 

     

External 
Insulation 

250 70 -180 Budget transferred to Refurbishment Budget for schemes at 
Rawmarsh and Herringthorpe 

Bellows Road 200 140 -60 Awaiting details in respect of compensation payment, as a 
result to be re-profiled into 2017/18 

Monksbridge 
Demolition  

72 0 -72 Site matters still to be resolved, as a result expenditure re-
profiled into 2017/18. 
 

Aids and 
Adaptations 

4,200 3,297 -903 Programme scaled back to what is considered a deliverable 
level, given contractor capacity. 
 

Furnished 
Homes 

960 1,075 115 Increase in uptake of new furnished tenancies.  Revenue 
saving by capitalising spend on new furniture and white 
goods.   

Assistive 
Technology 

450 350 -100 Spend re-profiled into 2017/18 to reflect current spend profile. 



Children and Young People’s Service 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project  2016/17 
Budget 
£000 

2016/17 
Forecast 
£000 

Variance 
£000 

Comments 

Dalton 
Listerdale J& I 
School 

0 16 +16 Additional work to the balcony as agreed with the School. 

Aston Lodge 
Replacement 
Nursery 

0 9 +9 Overspend due to an extension of time cost and the 
dismantling of a canopy. 

Badsley Moor 
Primary 
Classroom 

195 271 +76 Additional works to the dining room, roof and a replacement 
boiler. 
 

Kiveton Park 
Infants Nursery 
Provision 

470 438 -32 New nursery building to replace the old dilapidated nursery 
modular classroom building.  Small underspend currently 
being reported. 

Brampton Ellis 
Primary 
Additional 
Classrooms 

826 810 -16 Three additional classrooms to cater for increase in admission 
numbers.   Small underspend currently being reported. 
 
 

Dalton 
Foljambe 
Primary 
Additional 
Classrooms 

614 580 -34 Two additional classrooms to cater for increase in admission 
numbers.   Small underspend currently being reported. 
 
 

Laughton J&I 
Additional 
Classrooms 

0 167 +167 Additional classrooms to deal with capacity issues at the 
school.  Start on site brought forward from 2017/18, so budget 
re-profiled 

Adaptations – 
Foster Care 

774 300 -474 Works to private properties to increase the Borough capacity 
for foster care placements. Budget re-profiled into 2017/18. 



Finance and Customer Services 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project  2016/17 
Budget 
£000 

2016/17 
Forecast 
£000 

Variance 
£000 

Comments 

Liquid Logic 
Implementation 

1,412 1,285 -127 Implementation of new ICT system to meet key requirements 
of the Jay report to rectify severe deficiencies within the 
existing CYPS and Adult Care.  Budget currently being 
reviewed with a view to part of the budget being re-profiled 
into 2017/18 to address some post implementation issues. 
 

Customer 
Access 
Delivery Plan 

298 267 -31 Project slippage as a result of the project lead leaving and a 
delay in replacing them.   
 



Regeneration and Environment 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Project  2016/17 
Budget 
£000 

2016/17 
Forecast 
£000 

Variance 
£000 

Comments 

Holmes Tail 
Goit Pumping 
Station  

1,600 212 -1,388 Now anticipated that works will commence on site in Summer 
2017, awaiting receipt of tenders. 

Replacement / 
Upgrade Street 
Lighting  

1,388 1,429 +41 Programme ahead of schedule, so proposed that budget be 
brought forward from future years 

Various Play 
Area Schemes 

201 132 -69 Delays to schemes at Alexandra Park, Sanctuary Fields, 
Wath Park and Packman Way leading to re-profiling of 
expenditure. 

Traffic Signal 
Digital Camera 
Upgrade 

225 325 +100 Increase in grant funding from South Yorkshire Police 

Sustainable 
Transport 
Exemplar 
Programme 
(STEP 2) 

1,232 750 -482 Delay to the programme as a result of changes to SCR 
approval processes, which are still being worked through.  As 
yet no confirmation that any underspends will be able to be 
carried forward into 2017/18.   



Appendix 3   
 
Summary of Budget Variations seeking Cabinet approval 2016/17 to 2020/21 
 
Project Inclusions for approval: 
 

Regeneration and Environment 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Project Name &  2016/17  
Budget to be 
approved 
£000 

Funding Description Comment 

Operational 
Buildings – 
Repair & 
Maintenance 

157 Capital 
Receipts 

Capitalisation 
to create 
revenue 
saving 

Part of R&E forecast revenue outturn position, 
following deep-dive exercise.   Capitalisation 
generates an annual revenue saving.   

Pit House West 
Site 
Investigations 

85 Capital 
Receipts 

Capitalisation 
to create 
revenue 
saving 
 

Part of R&E forecast revenue outturn position, 
following deep-dive exercise.   Capitalisation 
generates an annual revenue saving.   

Grass Cutter – 
RVCP 

35 Capital 
Receipts  

Capitalisation 
to create 
revenue 
saving  

Part of R&E forecast revenue outturn position.   
Capitalisation generates an annual revenue 
saving.   



Adult Care and Housing 
 
Project Variations to be approved 
 
 
 

 
 
 
 
 
 

Project  2016/17 
Current 
Budget 
£000 

Variation 
 
 
£000  

2016/17 
New 
Budget 
£000 

2017/18 
Current 
Budget 
£000 

Variation 
 
 
£000  

2017/18 
New 
Budget 
£000 

Comment 

Bellows Road 200 -60 140 0 +60 60 Awaiting details in respect of compensation payment, as a 
result to be re-profiled into 2017/18. 
 

Monksbridge 
Demolition  

72 -72 0 0 +72 72 Site matters still to be resolved, as a result expenditure re-
profiled into 2017/18. 
 

Aids and 
Adaptations 

4,200 -903 3,297 4,600 -900 3,700 Programme scaled back to what is considered a deliverable 
level, given contractor capacity. 
 

Assistive 
Technology 

450 -100 350 0 +100 100 Spend re-profiled into 2017/18 to reflect current spend 
profile. 
 

Improving 
Council 
Housing 

   34,008 -9,184 24,824 Revised Budgets highlighted in Appendix 3 following HRA 
Business Plan review. 



Children and Young People’s Service 
 
 

 
 
 
 
 
 
 
 
 
 

Project  2016/17 
Current 
Budget 
£000 

Variation 
 
 
£000  

2016/17 
New 
Budget 
£000 

2017/18 
Current 
Budget 
£000 

Variation 
 
 
£000  

2017/18 
New 
Budget 
£000 

Comment 

Dalton 
Listerdale J& 
I School 

0 +16 16    Additional work to balcony as agreed with School.  To be 
funded by grant. 

Aston Lodge 
Replacement 
Nursery 

0 +9 9    Overspend due to an extension of time cost and the 
dismantling of a canopy.  To be funded by grant. 

Badsley Moor 
Primary 
Classroom 

195 +76 271    Additional works to the dining room, roof and a replacement 
boiler.  To be funded by grant. 
 

Laughton J&I 
Additional 
Classrooms   

0 +167 167 1,200 -167 1,033 Additional classrooms to deal with capacity issues at the 
school.  Start on site brought forward from 2017/18 year, so 
budget re-profiled 

Adaptations – 
Foster Care 

774 -474 300 883 +400 1,283 Works to private properties to increase the Borough capacity 
for foster care placements. Budget re-profiled into 2017/18. 



Finance and Customer Services 
 
 

 
 
Regeneration and Environment 
 
 

Project  2016/17 
Current 
Budget 
£000 

Variation 
 
 
£000  

2016/17 
New 
Budget 
£000 

2017/18 
Current 
Budget 
£000 

Variation 
 
 
£000  

2017/18 
New 
Budget 
£000 

Comments 

Customer 
Access 
Delivery Plan 

298 -31 267 0 +31 31 Project slippage as a result of the project lead leaving 
and a delay in replacing them.   
 

Project  2016/17 
Current 
Budget 
£000 

Variation 
 
 
£000  

2016/17 
New 
Budget 
£000 

2017/18 
Current 
Budget 
£000 

Variation 
 
 
£000  

2017/18 
New 
Budget 
£000 

Comment 

Holmes Tail 
Goit Pumping 
Station  

1,600 -1,388 212 0 1,388 1,388 Now anticipated that works will commence on site in 
Summer 2017, awaiting receipt of tenders. 

Replacement / 
Upgrade Street 
Lighting  

1,388 +41 1,429 709 -21 688 Programme ahead of schedule, so proposed that 
budget  be brought forward from future years 

Various Play 
Area Schemes 

201 -69 132 0 +69 69 Delays to schemes at Alexandra  Park, Sanctuary 
Fields, Wath Park and Packman Way leading to re-
profiling of expenditure 

Traffic Signal 
Digital Camera 
Upgrade 

225 +100 325 0 0 0 Increase in grant funding from South Yorkshire 
Police 


